
Tools To Succeed: Preparing SMEs to succeed 

now and in Post-Brexit Britain 

Dr. Michael McGrath Britain’s leading practitioner in cognitive management, decision making and 

organisational performance. He has spent over 20 year’s working with some of the world’s leading organisations 
such as IBM, Lloyds Banking Group and Hewlett Packard, and since the 1990’s he has been helping companies 
understand where their focus is and needs to be in order to take advantage of uncertainties, such as BREXIT.  

This is a highly particaptive one-day event for owners, directors, project managers, leaders, decision makers 
and influencers from SMEs and small Corporates who want to be better prepared for and succeed during and 

post-Brexit Britain. 

Benefits from participanting will include: networking and building relationships with others; discussing real and 
relevant business needs, challenges and opportunities; understanding each others challenges during Brexit; 

looking at how to develop business and businesses during change; what does Brexit mean to me, to us and to 
Southampton business, and how can we take charge of our Business journey. 

Andrea Norman-Walker A seasoned diplomat with deep experience of European & North African 
affairs. She played a central role in Hungary’s accession to the EU and has spent most of the last decade in 
the working as mediating at ministerial level for international, governmental and business organisations. She is 
highly results focused and a great team player.  

PJ Stevens from the Business Improvement Network will be hosting the day. He has 17 years’ experience 

in delivering organisational change and improvements and is passionate about bringing local businesses together 
to facilitate discussions about real concerns and opportunities for the future. PJ has worked for businesses and 
business leaders in the UK, Europe, Middle East and North Africa.  

Date:  

Monday 2nd October 2017 

Time:  

09:30-16:00 

Location:  

St Mary’s Stadium, Britannia 
Road, Southampton, SO14 5FP 

Ticket cost:  

£175.00 (inc VAT) per person to 
include lunch & refreshments 

CLICK HERE FOR MORE 

INFO OR TO BOOK 

In Partnership with: Supported by: 

“The Hampshire business community is made up of organisations of all shapes, sizes and sectors but with one thing in 
common and that is to fulfil their potential and prosper. The current uncertain political and economic landscape brings 

challenges but also a wealth of opportunities which I would urge all businesses to consider and embrace. 

Now is the ideal time to debate and consider what business needs and the door is wide open for us as a Chamber of 
Commerce to be able to input your  views to those that matter and who make the decisions that will affect us all.  Don’t 

waste this opportunity ”  Maureen Frost, Hampshire Chamber of Commerce 
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